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Are you ready for GDPR compliance?

Texviry & Owkovopirn IIpoocgopa

AVTKEIPEVO TOV MAPEXOPEVROV
UNNPECLOV

1° Ztado
Data Mapping

To mpwto otddlo 1TOu €pyou ouviotatal otn
Aeropepr) AmOTUM®OT, TG UTIAPXOUOAG
Rataotaong KdaBe ermxeipnong, ©g 1pog 1O
VOUIKO KAl TEXVOAOYIKO ertinedo Kabwg KAl g
Mpog TI§ TOoAKEG Kat Oladikaoieg 1ept
npootaociag ITPOOPITKMV dedopevav. H
AroTUM®OI]  aUuTr] EIMTUYXAVETAlL HEO® NG
«XAPTOYyPAPNONG» TV EMESEPYACIOV, IOV PORV
6ebopevav Kat mg AroTUn®ong TV
aAAnAeSaptriosmv.

LIV OUYKEKPIPEV] TPOO@OPA ITOU aA@opd TO
ouvolo v pedev g OBE, avagopikd pe to 1°
otado n eralpeia pag mpoteivel v ouotaon
opddag épyou pe mpwtoPfoudia g OBE, 1
ortoia Oa amoteldeital anod oteAéxn, ta ortoia Ba
€XOUV YV®OTI] TRV MOATIK®V — dtadikaoiwv Kabwg
Kdl TOV powV 8edopévmv 1000 08 VOPIKO 000 Kal
MANPOPOPIKO ertinedo mou Si€rnouv yevikotepa
MV  UQ@IOTAPEVI] KATAOTAON TRV IIPATNPidV
KAUOoip®V.

H opdada 1mou BOa opioBei Ba ®
Bpiloketatl oe ouvexr) ermkovevia
pe v  opdda €pyou g
etaipeiag pag, n ortoia
arotedeitat and  €Urmelpoug
VOU1KOUG Kat PNXavikoug

MANPOPOPIKYG, He arodutn egeidikeuon oto
Aikawo IIpootaciag IIpooormikov Asdopévov,
wote va xXaptoypa@nbdei  apxika pe oon
EPLO0OTEPT akpifela, yevikdtepa 1 UPLOTAPEV
KATAoTaor oUPHOP@®OOoNG ToU PECOU MpAtnpiou
KAuoip®v g IEPLOXIG.

Ev  ouvexeia ta euprjpata  ano Vv
xaptoypagnon 1ou Ba dlekmepai®oouv  aAro
KOwvoU ol 6Uo opddeg épyou Oa evoopatwbouv
oe epOINPAtoAoyla, ota oroia Ba armotunevetat
Il OUVOAIKI] YEVIKI] Katdotaorn Iou Owemnetl ta
npatpla kKauvoipev kat Oa 6oBouv o rAOe
MPATP1I0 TIPOKEIEVOU VA TA HEAET)OOUV Ol
uneubuvol, ®ote agevog va ermPefaiwoouv ta
Kowd onpeia, agetepou va unodeifouv ta
onpeia mou evdexopévag Hragpoporoouvial oe
OXE0T] € TV APXIKI] CUVOAIKT] ATTOTUT®OT).

Ao v enefepyacia 1V epOTPATOAOYIOV TTOU

Oa pag arnooteidouv ta npatrpla, Oa rmapadobet

otov KAabe umnevbuvo enelepyaciag — mpatrplo

KAUuoip®v 11 Xaptoypagpnon Tng UQLOTAPEVNS

Katdotaong yla to npatr)ptd tou.

© H sowtepikty Sabikaoia Ttpnong eV
8ebopévmv, 1101 T0 €0NTEPIKO ertinedo opbng
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dlaxeiplong (ouAdoyrg, Kataxepong,
mMPNONG) IMPOCKRIIKWV dedopévav aro 1o
POOKITKO / apPodieg 61eubuvoelg mg
eruxeipnong.

© Ta pérpa 1mpootaciag TOU QUOIKOU  Kat
NAEKTIPOVIKOU apxeiou TTPOOMITIKAOV

b6edopévov H oxéon g ermxeipnong pe
pitoug  (r.x. 1medateg/mpopunbOeuteg). Ot
UMAPXOUOES EVITHEPPOELS TTPOG TO TTPOOKITIKO
1)/Kat Ipitoug avagopkd pe v eneepyaoia
b6edopévov. Xto mAaiolo auto Sievepyeitat
¢deyxog  twv  IloAutkev Anoppritou &
[Ipootaoiag Asdopévav 1ng ermxeipnong, tov
EVIUNIOV  evnpépwong/ouykatdBeong, 1oV
OXETIKOV 0PV 0t oupPdoelg epyaociag pe to
IMIPOOWITIKO KAl TOUG £§OTEPIKOUG OUVEPYATEG,
TOU UAKOU S1a81KTUAKOU PAPKETIVYK KATT.

© Ta évuna evnpépwong/ ouykatabeong yia
v ene€epyaocia Sedopévav.

© Ot unoPAnOeiosg yveotomooelg 1mpog TV
Apxr) Ilpootaciag Aedopévev Ilpoowrukou
Xapaxktrpa.

2° Ztadwo
AvdAuon Xdaopatog (Gap Analysis) oe

ox¢on pe g anattrjoelg tou Kavoviopou.

Kata twm  bevtepn @don twu  €pyou,
ATTIOTUTIOVOVIAl Td OUUIEPACATA TOU TIPWIOU
otabiou, ava@oplka HPe TV urdpxouod
KATAOTA0N ®G IPog To ermirnedo diaxeiplong rat
npootaciag O6ebopévev Katl ermonpaivoviatr ta
«Kevar TOU KABe mpatnpiou KAUCIP®OV ©S P0G
Tig TpoUrnobeoelg OUPPOPEP®ONS IoU O&tel o
GDPR a6 VopuiKrg Kat TEXVOAOYIKIG ATTOWERS.

IMapadotéo:

© 0a napadobei omnv srmuxeipnon cag unod n
Hop@r] ektevoug Kat avaAutikou high level
report, oto oroio Ba unodsikvuovial «ta
Kevar KaBwg Kal Ol AItaltOUPEVEG VOMLIKEG
Kal TEXVOAOYIKEG eVEPYELES yia T «Oeparteiar
TRV eAAeiPpemVv NG ermMXeipnong amnod mAeupag
IPOO0TACiAg TIPOORITKAOV dedopevav,

3° Ztado
Extipnon Avukturnou
(Data Privacy Impact Assessmnet)

Zupoeoeva pe 1o apbpo 35 tou Kavoviopou, otav
éva eibog eneepyaoiag dedopévav, 16iwg pe
XP10 VE®V TEXVOAOYIWV KAl OUVEKTII®OVIAG T
(uon, 1o niedbio epappoyng, to mMAaiolo Kral toug
OKOITOUG Tng eregepyaoiag, evdeéxetar va
EMMPEPEL UYPNAO Kivbuvo yla ta dikawwpata kat
TG €Aeubepieg TV  QUOKAV IPOCWIT®V, O
YrnievOuvog Enelepyaociag ogeider va Oievepyet
npwv  amo 1y enefepyacia, EKUPNOn IV
EMUTIOOE®V TV oxedlafopevov  1pdlemv
ene§epyaoiag  otnv  npootacia  dedopevav
MTPOOWITIKOU XAPAKTIHPd.

Zuvenwg e@ocov KpBel amd ta oupnepdopata
ToU gap analysis OUl 1 ermxeipnon oag @EEPEeL
unoxpéwon He§aywyr)g eKTIPNONG AVIIKTUIIOU
Yyla OUYKEKPIIEVES emesepyaoieg tng, Kabopiletat
n peBodog kat napadibetatl oty eruxeipnon n
peAétn eKTiPNong avilktuIou.

Zto otadilo auto mbavotata va {nndouv arnod tov
KaBbe  umnevBuvo  emefepyaociag-  IPATPLO
ermurmAéov otoxeia wote va darmotwbouv ot
Kivbuvol KAl o1 enumtwoelg Toug (MX. KAToyn
EYKRATAOTAONG KAPEPRDV)

Iapadotéo:

MeAétn otnv oroia anotunevovtat:

© Extipnon 1wmg avaykadmrag  Kat - g
avaloyikotntag v padenv enefepyaoiag.

© Extpnon twwv kwvduvev yia ta Sikaiwpata
Kal TG €AeUBepieg TOV UTIOKETNEVDV.

© TIlpoPAendopeva  PEIPA  AVIIPEIONIONG TGV
RKwdUvav (eyyurjoelg, PEIpa Kal pnxaviopoi
ao@paleiag).

4° Ltado

YAortoinon & Atao@dAion
ZUppopeeong

© Zwo teAdik6 otadlo g vloroinong TtV

nmpotevopeveay PEo® tou Gap Analysis
AUcewv, TIPOKEIPNEVOU va  emIeuxBel 1)
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ouppopewon pe v GDPR, vopwkov kat

TEXVOAOYIK®V HETP®V npootaciag
npooRImkeV  debopévov, pe 1g  &§ng
EVEPYELEG:

To oxedliaopo twv INoAtikewv Aopaleiag kat
[Ipootaociag Arnopprjitou  kat [Ipoowrmkov
Aebopevav.

Tnv POTAOoT TV anapaitnIov

evboermxelpnolakev diadikaowwv (“Standard
Operating Procedures”) ywa 1wv 0p01)
dlaxeiplon 1@V MPooIMK®OV 6edopévav eviog
tou Opyaviopou Kat v «eAaxiotoroinony»
g enedepyaociag ovpE®va Pe TS AIAltr)oelg
tou Kavoviopou.

Tnv opydvwon Ttou «apXeiou emegepyaciov»
ToU KABe mpatnpiou, ®g aratteitat ano Tov
Kavoviopo, oupgova pe v «apxr g
Aoyodooiagr, TiporeluEvoU 11 ermixeipnor) oag
va eivat oe B¢on va arnodeikvusl ava naoa
OTlypRr) T OUPHOPQP®OL] g O IEPITIOOT)
eAéyxou ano v Enorntuikn Apxr).

Tn B¢orion E0NTEPIKROV  Oladikaoiav
napadaPrg kar Oeknepainong artnpatev
ylia Vv evAaoKnon TeV JKAPATOV TeV
UTIOKEPNEVOV  (Tpoetopacia  KatdAAndAwv
templates ylia evnueP®OEIS TOV UTTOKEIEVROV
KAl yla epIpofeoprn 1KAvOIoinorn OA®V TV
AUNPATOV TOUG).

Tn ouviagn r/xkat tportornoinon oupdoewv
pe ektedouvieg v enefepyaoia.

Tn ouvtadn/tpororoinon oupPdacewv  pe
epyalopevoug, oUvepyATeG KATT.

Tn 6¢ormon/mpoocappioyr] TV AMIATTOUHEVEV
Rata tov Kavoviopd svnuepmoemv 1pog To
IIPOOWITIKO, ToUg reAdteg, ToUg
dladiktuakoug Xp1oteg.

Tnv tporomnoinon v eviunev cuykatdfeong
KAl ) O¢orion 6adikaociwv €k veou ANYng
Mg ouykataBeong, oUtRG ®OTE, OTlg
TIEPUTIOOELS TIOU 1] oUyKatdBeon aroteAel 1
vopwn Bdon enelepyaociag twv Sedopévav,
va mAnpoi 1n teAsvtaia TS AMAIOES TOU
Kavoviopou.

Tn B¢ormon / eTukalporoinon VOUIK®OV
epyaleiov dlaocuvoplakr)g d6wafBipaong
6ebopevav.

Tn Béoruon Swadkaocwv epmnpodOeopng

avagopdg rnapafraoenv otnv Enonuikn Apxi)
Kd1l otd UTIOKETpeva TV dedopévav.

©

©

©

Tnv ermaibeuon / ermpopE®on T0U
MPOO®ITIKOU  AvA@OPIKA  HE TS  VEEG
UMOXPEWOES TOUGS G IIPOG TNV Tr)Pnorn Kat
eneCepyaoia npoowrmkrav 6edopivav yia 6oeg
eruxelprjoelg  d6ev  €xouv mapaxkaloudrjoet
EMPOPPRAOTIKO  Oepvdplo (n ermnaideuon
MAPEXETAL SEXWPLOTA, KATOMIV OXETIKIG
OUp@®Viag pe tov neddty).

Tn O6uvatotnta mnapoxrg TRV ITANPOPOPIOV
TouU  1eAd), Katormv - aitnong  Tou,
dtaopadifoviag TtV dTKOINIA  TOV
o6ebopevav

Tn OSuvatotnta tporornoinong 1 IAPouUg
dlaypaprg v otoXei®wv Tou meAdtn ano ta
ouotpata g ermxeipnong, Ratormyv aitnong
T0U

AldBeon TtV eUPNUAT@V TIOU dA@opoUVv Td
MANPOPOPIAKA OUCTHHATA OTIS £TAlPEieg TTOU
oag  urootnpifouv  pe  AOYIOMKO KAl
ouvepyaoia paldl toug, TPoKEPEVOU  va
evappoviofel 1o TAPEXOPEVO AOYIOPIKO OTIG
anattroelg mou opi¢et o GDPR yua v
ermxeipnon oag (pe emrmAéov XpEwon)

INapadotéa:

o
©

Ta VOPKA Ketpeva rou Ba 610pBwbouv,
ouprAnp®Oouv 1 dnpioupynOouv.

01 TIPOTAOCELG TTOU APOPOUV TIG AVOTEPK
TEXVOAOYIKEG AUOETG.

After sales support
(mpoatpetika)

Agopa otnv

TTAPOXT] ESHTEPIKWV UTIINPECIROV

Data Protection Officer (e@efrg “DPO”) 1) ounv
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e€otepkr] oupPouldeutikny)  urnootr)pn  TOU
eontepikou DPO, katéruv oupgoviag pe tov
reAdtn).

E181rotepa o podog tou DPO:

ZUpoeeva pe ta apbpa 37 emnt. tou Kavoviopou,
rAaBe YmeuvBuvog Enefepyaociag watr kdabe
Extedav v Enefepyaoia vmoxpeovutar va opioet
DPO eqooov:

1. elvat dnpoowa apxn/popéag (eKtO6g TRV
dwkaotnpiav).

2. ot PBaowkeég tou Hpaoctnplotnieg OUVIOTOUV
nPAgelg enegepyaoiag ol OIoieg arattouv
TAKTIKI] KAl OUCTNHATIKI] TTapakoAoubnorn
TOV UTOKEPEVOV TV dedopévav oe peydln
RATpaKa 1)

3. o1 Paowkég TOU Bpaoctnplotnieg OUVIOTOUV
peydAng rAipaxkag emnefepyaocia euaiofniev
dedopévav (rt.x. dedopeva vyeiag).

Qoto00, akoOpa KAl Orlg TMEPUIINOEIS OIoU O
O0loplopog DPO 8ev eivalr katd 1a avetépw
UMOXPE®TIKOG, Ba mpérnet va srmonpaviei ot n
urnapén autou ouviota best practice yia tnv
erxeipnon ota MmAaiola g apxng NG
Aoyodooiag, kabwg, mepav ard TV OUCLAOTIKI
AEITOUPYIKY] TOU XPNowotnIa Kat oUpfoAr),
ratadekvuel o6t n eruxeipnon Aapavel cofapa
urnoyn g IV [IPOooTacia  IMPOOXITKOV
6edopévev Kal I CUPHOPE®OTN TPOS TO VEO
Kavoviopo.

O podog tou DPO eivat oupfoulreutikdg 1ipog In
A0iknon Kat toug UraAAnAoug g ermxeipnong
aAva@opiKAa HE T UITOXPEMOELS ITOU ATIOPPEOUV
arto tov GDPR «kat tig Aouteg €Ovikég kat
Kowvotikeg dlatadelg nepi mpootaociag dedopévov,
eve €xel eriong kabrjkovia mapaxkoloubnong
MG OUPHOPY®ONG pe 1o véo Kavoviopo kat pe
g IloAttikég Ilpootaciag Amoppntou  Kat
[Ipoowrukov  Asdopevav g  ermxeipnong,
ouprniepAapavopévav Kat appodiotr) v
euaitobnronoinong Kat KAtaptiong v
UMAAANA®V  TIOU OUPHEIEXOUV  OTIS TIPASELS
ene§epyaoiag twv dedopevav. Eniong o DPO 6a
MPEMeL va Asttoupyel ®G onpeio emagrg kat va
ouvepyaletat pe v  Emommuikn  Apxr vy
nupata  oxenfopeva  pe v enegepyaocia

oebopevav.

Evarorettat ot O1akpiuki)  suxepela  KAOe
eruxeipnong va opioel eite  e0TEPIKO  eite
eCotepikd DPO, Oa mnpénet wotooo oe Kabe
nepimmtwon o DPO va @éper v KatdAAnln
EMOTNMOVIKY] Kal enayyedpatkn eSeidikevon
Kat va arodapfdavel ta arnapaitnta exgyyua
ave§aptnoiag, uro v £vvola Ot dev propel va
aroAuBei, oute va urnootel Kupwoelg erneldn
ermtedeoe ta kabrkovid tou. O DPO Aoyodotet
arneuBeiag oto avetato erinedo Oloiknong g
etaipeiag kat Ba mpénet va eivat npoofdoipog
ota uriokeipeva tov dedopévav, ylia kabe {rinpa
OXEUKO He TV  enefepyacia IMPOOKITIKGOV
6eboppevoov KAt pe TV EVACKNON TRV
dikalopAtwv Toug.

H TASEIS MANAGEMENT EIIE mapéxet
outsourced vunnpeoieg DPO, (spocov o
[Tedatng emBupei va opioer e§wtepikd DPO),
npoteivoviag oag oe KABe Tmepirmtwon €vav
aroAutng eCedikeupévo enayyedpatia oto niedio
g Ipootaciag MPooRIKEV Oedopévav, evo
avtiotoxa avaiapPavet mv eCOTEPIKD
oupBouleutike) unootr)pi§n tou eowtepikou DPO
mGg eruxeipnong, o€ erinedo VOPKO  KaAl
TEXVOAOYIKO, KATOTIV OXETIKIG CUNP®VIAG 1€ TOV
IMeAdn.

H oupPoulevtikny urootnpin ouviotatat oty
0le§aymyr) TAKTKOV — TEPOdHIKAOV  EAEYXQV
mpnong IOV HPEPOV OUPHOPE®ONG, KATOTv
oUPE®VIiag pe tov meAdtn yia v replodikotnta
auTeV KAl eVOYel NG «ErmKalporoinong ng
vopofeoiag 1 KAt NG €10AY®YNG  VEQV
61a61kao1OV otV emXeipnor), otnv aviarnoKp1or)
oe KAOe gpwtnua G €rXeipnong I0U agopd
Vv 1pootacia 1mpooemKev dedopivev, KRabwg
Kal Otn oV eKnaideuon 10U MPOoCOITIKOU
ava@opika P& TG VEEG UTIOXPEWOELS KAl
dikappata Katd IV MPNON IOV APXQV
npootaciag  6edopévav oty KaBnpuepwvn
Aettoupyia tou mpatnpiou Kauoip®v, OToV TPOITo
EVIINEPWONSG TOV UMOKEPEVROV TV dedopevav
(medatwv, epyalopevav, TPOUNOEUTOV  KATL),
OV  AVIHPEIROIOoN IOV dltudiov 1oV
UTTOKEIPEVOV TV HedopEvav yia TV ACKN 0T T@V
dikalwpatwv toug, ot S1axeiplon MeEPLOTATIKGOV
napaPiaong dedopévov K.A.
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AvaAutirog ITivakag Owkovopirng Ilpoopopag

Ap10pog IIpoocwnikou KOOTOG
1 g 5 300 € ouv gra
6bwg 11 350 € ouv pria
12 @g 15 400 € ouv gra
16 kAt mave 450 € ouv pra

IIpoxataPBoAn: Me tnv unoypapt ovuBaong npokataBdidetar to 40% tng mapovoag mpooPoPdg.

a/a | ANTIKEIMENO / ITIEPITPA$H
1 ATIOTYIIQXH YITAPXOYZAY KATAYXTAXHY («DATA MAPPING”)
2 GAP ANALYSIS
3 EKTIMHXH ANTIKTYIIOY (DATA PRIVACY IMPACT ASSESSMENT), epooov anaiteitat
4 YAOIIOIHYXH & ANIAYDPANIDXH YXYMMOPPDPQYIHY
EKTIMQOMENQOX XPONOZX ITAPAAOXHX: 45 HMEPEXY
AIAPKEIA KOXZTOZ
A/A | ANTIKEIMENO / IEPITPA$H YIIOXTHPIEHE | YIIOETHPIEHY
Yrootnpign peta v vdoroinor tou Epyou *after sales support - ava ].lf]V(l H owkovopixkr)
1 napoxt) oupfouleutikav unnpeoiwv DPO (mpoatpstika) npoo@opd Oa
H napoxr) uninpeowwv vrnootr|pigng DPO 6uvatatl va yivel avdadoya pe KabBop1iotel peta
TIG AVAYKEG KAl TG dUvaTOTTEG TG EKAOTOTE erIXeipnong g 8rg: TV EKTIPN 0N TOV
- napoxr) e§wtepikou DPO aro tov gopea pag ATAITCEDV TTIOU
- oupPoudeutikn unootnpin tou DPO kat tnv opada tou Oa mporuyYouv
(mpoowrmikod ermxeipnong) anod myv
- pepikn) urootpidn - EVNIEPWOT) O€ OXEOT 1€ TIOaVEG enedepyaoia tov
Oeopikeg aAdayeg, oe Oepata emrolveviag. EUPNPIATAOV.

O1KOVOHLKOL 0pOl

[TpoxkatafoAn 40% pe v avdAnyn tou €pyou Kat £§0@Anon tou urnoloirtou 60% touldxiotov pia
BPépa mpwv TtV OAORAT|P®OON TOU £pyou, 6nAadr] v mapddoorn IOV OXEUKAV £YYPAPXV KAl TOV
MPOTACER®V TOU oUpPfoulou otnv etalpeia.

Zto kootog dev mepthapPavetat o PIIA 24%

Ziv mpoopopd dev mepldapPdavoviar ta €§oda OSiapovrg, dSlarpo@rng Kair PETAKivnong (epocov
IIPOKETTAL Y1a ETUXEIPTOEIS EKTOG ATTIKTG)

H nipoogopd apopd ermxelprjoslg rtou dev d1abetouv parking pe rApepeg Kataypaerg.

TEAOZ ITPOZ$POPAZ
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